driving digital agility

Salesforce CRM
implementation increases
and aligns sales and
customer service efficiency
Client

Challenge

Our client is a leading
manufacturer of
indicators for circuit
boards and instrument
panels including LEDs,
LED arrays, and light
pipes. They have a broad
range of highspecification lighting
fixtures exclusively
designed for applications
in industrial, commercial,
hazardous location,
transportation, and public
infrastructure domains.

Our client faced challenges such as inaccurate estimates and poor
pipeline visibility in addition to issues such as time wasted on
administration. They needed a solution that would provide an
intelligent single view of their business by taking input from the
various systems. They wanted to manage information easily so that
less time was spent handling data leaving more time for actual
business activities. The need was for a manageable, economical, and
low-risk solution with minimum direct investment to increase and
align sales and customer service efficiency.

Marlabs Solution
Marlabs analyzed the client’s requirement and came up with a
solution using Salesforce, which is a swift and secure application with
100% uptime and therefore does not require hardware or software
installation. This can be setup swiftly and offers integrated analytics
features to provide real-time reporting, calculations, and
dashboards. It also does not involve huge one-time investment.
Marlabs developed and implemented a custom Salesforce CRM
solution involving activities such as initial data loading,
administrative setup for all security and sharing, developing custom
reports and dashboards, and providing online training/demo.
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Highlights of the solution are given below:
 Initial Data Loading: data analysis, data
cleansing, additional custom fields
creation for the needs, data and object
mapping, data loading, and data
validation
 Security and Sharing: organization wide
defaults, role hierarchy definition, role
hierarchy setup, role assignment to the
users, validation of data as per roles,
setting up groups (public), and defining
sharing rules
 Custom Reports and Dashboards:
custom report creation, custom reports
as per organization needs (estimated
no. of reports - 8), sales team member
individual dashboards (estimated no. of
reports - 1), and organization wide
dashboards (estimated no. of reports 1)
 Training/Demo: 6 sales regions - 3 USA
+ 1 Middle East + 1 Europe + 1
Australia

Benefits
 Quick detection and rectification of
ineffective sales processes
 More precise forecasts and enhanced
pipeline visibility
 Faster and more receptive interaction with
customers
 Enhanced cooperation across divisions
 Increased productivity

Technologies



Salesforce
GoToMeeting

Marlabs helps drive digital agility for our clients. We deliver innovative business solutions using digital technologies such as cloud, mobile, analytics, Internet of
Things, and social. With a dedicated team of over 2,100 associates, a network of delivery centers in USA, Canada, Mexico and India, and strong partnerships with
industry leaders, Marlabs offers a wide range of IT services across industries. Through our emphasis on quality driven by CMMi, PCMM, ISO 9001-2000, ISO 27001
and SSAE 16 Type II best practices and a customer-centric client engagement model, Marlabs has achieved a dependable track record of meeting high standards of
excellence in every customer engagement. This has resulted in several awards and recognitions, including being consistently ranked in the Deloitte Technology Fast
50 and Fast 500 programs. Marlabs is headquarted in New Jersey, United States.
For more information: please call us at +1(732)-694-1000 or email us at sales@marlabs.com • USA | Canada | Latin America | India | Malaysia • www.marlabs.com
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