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Traditional software delivery models often oversee the 
amount of rework that may be required at the end of user 
testing if there is no continuous feedback. The risks 
associated with said models are often high and may not be 
mitigated in time. This would often lead to heavy course 
correction that would require signi�cant increase in expense 
and resources. Furthermore, the quality assurance stage may 
be rendered ineffective. QA teams still deploy outmoded 
manual processes that don’t have a viable option to deliver 
the expected level of automation required in the DevOps era.

According to the World Quality Report 2020–21, majority 
of IT companies and businesses rated the most important 
priorities of quality assurance to be contribution to business 
growth and outcomes.
Source: Sogeti | In association with Micro Focus

DevOps Transformation Progress

Source: Article on CIO.com

Software development has drastically changed with the 
emergence of Agile. A lot of organizations have adopted 
DevOps and Agile as part of their transformation agenda. 

According to a McKinsey & Company study, the bene�t of 
the Agile methodology directly boosts �nancial performance 
by 20–30%. This performance is further reinforced by a 
30 – 50% improvement in operational performance, CSAT 
score boost of 10–30 points, and a boost in employee 
engagement scores of 20–30 points.
Source: McKinsey & Company

Most businesses have a bottleneck in the QA side, so it is 
very hard to enable DevOps. By just bringing in tools, DevOps 
cannot be implemented. Over the years, expectations around 
delivery cycle times of feature release have drastically reduced 
while the technological complexity and the rate at which 
changes are being done is exponentially growing. 
Continuous testing will help bridge this gap to an optimal 
level.

Script-less Test 
Automation: An 
Introduction
What it is

The last few years have seen tremendous acceleration in the 
adoption of automation capabilities by enterprises across the 
fabric of software testing. Automation has signi�cant 
upsidesince there is a proven track record of reduced cost on 
software development and maintenance. In the face of a 
global pandemic, there has been an increase in cloud 
adoption since companies are looking to enhance their 
digitization capabilities. 

So, what exactly is script-less automation? 

Script-less automation is the process of automating test cases 
across the software development lifecycle. This increases the 
speed of delivery while also reducing the time-to-market 
signi�cantly. Furthermore, with script-less automation, the 
need for a particular skillset in coding is eliminated. 

With test automation, enterprises and software teams can 
rapidly roll out software releases with a high degree of 
quality. All this with a vastly reduced dependency on coding 
tools and resources.

Traditional Software 
Delivery Models 
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Why script-less automation is needed?

Script-less automation works best in organizations where 
there is little or no skills available for coding and 
programming. In today’s fast-paced world, onboarding the 
right talent is an arduous process. This is where script-less 
automation stands apart.

Script-less automation reduces manual testing efforts and 
dependency on domain-speci�c resources—this reduces the 
costs that organizations need to incur towards resources too. 
This is a huge boon to companies. Cutting costs in terms of 
software tools / platforms as well as eliminating the need to 
hire the necessary technical expertise can be a huge 
proponent for companies to consider script-less automation. 
They also come from prefabricated scenarios—reusable test 
cases that can fast track testing. Furthermore, low code 
platforms will gather more than 65% of all app development 
functions by 2024 and with around 66% of large companies 
using a minimum of four low code platforms. 

Scripted-less vs scripted tools

Scripted testing often entails testers adhering to a script. This 
includes zero deviation from documented test cases and test 
steps. Testers create the scripts by leveraging various scripting 
languages and then execute test cases through manual or 
automated tools. This way, any shortcomings in domain 
know-how can be dealt with since documentation is often 
readily available. However, scripted tools and testing is often 
rife with shortcomings. It is a time-consuming and expensive 
process that requires a skilled development team. 
Furthermore, tracking is very challenging, and the outcomes 
are often entirely dependent on the skillset of the tester. 
Script-less tools often solve some of the problems of scripted 
testing.  

Real-world 
Advantages of 
Script-less 
Automation
Script-less automation doesn’t need coding or scripting 
knowledge to created automated tests—instead, a scripting 
framework can be used. This way, users need not scratch 
their heads about coding, or the time slippage and effort 
associated with understanding the code and can lead to 
quicker turnaround time and higher quality in software 
throughput. This helps business to truly shift left in testing. 
For example, developers can unit test, product owners can 
include the validations while writing the user stories and the 
end users can test and provide suggestions. The bottom line 
is that all of this is automated. 

Some Script-less 
Test Automation 
Tool Examples
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TRICENTIS 
TOSCA—A Brief 
Overview 
At Marlabs, our alliances with several of the world’s leading 
digital companies ensures we have steady access to the 
resources needed. Tricentis offers a fundamentally different 
way to handle software testing where software delivery can 
be accelerated, costs can be reduced, and quality across 
custom and enterprise apps can be signi�cantly improved.

Tricentis TOSCA is a script-less model-based automation tool 
that covers every facet and level of testing. Be it mobile 
integration, regression, or SAP. Additionally, it combines with 
the wider Tricentis platform to achieve maximum bene�ts 
with automation.

Risk-based test case design

Aligns business priorities to test planning & execution.

Generates the fewest test cases to maximize risk 
coverage.

Shifts focus from number of test cases to risk coverage.

Orchestrated service virtualization

Simulates the behavior of services needed for testing.

Allows testing to take place earlier in the development 
process.

Reduces the time and cost of end-to-end testing.

Test data management integration

Provides tailored test data basis for test execution.

Reduces effort in manual test execution by 40%–50%.

Stateful test data management is key for high 
automation rates.

Model-based test automation

Enables extremeautomation (rates > 90%).

Covers UI and non-UI test automation.

Enables seamless transition from manual to automated 
continuous testing.

What 
Organizations 
Must Consider for 
Script-less 
Automation

How do I decide?

Both scripted and script-less automation have their pros. 
Scripted testing has been the gold standard in software 
testing for several years and is still being used extensively by 
companies today. It is a powerful method that requires a 
program to automate tests. Script-less automation on the 
other hand is still a relatively new concept. With its shallow 
learning curve and quick setup, it can prove to be pro�table 
to businesses.

What We Do 
Marlabs was founded in 1996.  Today, we have a global 
footprint and over 2,500 digital experts in our network. Our 
global workforce includes highly experienced technology, 
platform, and industry specialists from the world’s leading 
technical universities. Today’s digital landscape offers a 
wealth of opportunities for us to create products and services 
of immense value for clients. At Marlabs, we focus on 
helping clients �nd and capture avenues that empower them 
with the required digital technologies to run a 
purpose-driven business. 

We continuously strive to help businesses create value and 
drive a positive outcome with the power of digital 
transformation. By helming a three-pronged approach that 
includes a prospective vision, technological innovation, and 
business acumen, we aim to achieve delivery excellence for 
our clients.

Over the years, we have consistently seen companies 
needing a fast, collaborative, and laser-focused trusted 
partner to help them seize digital opportunities in a reliable 
and cost-effective way. Marlab’s commitment is to be that 
trusted partner.
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Siva Prasanna Vanapalli  
Head – Quality Engineering & DevOps Practice 
Marlabs

Our Quality 
Engineering 
Capabilities 
At Marlabs, we venture to help our clients capture unique 
opportunities and then empower them with our digital 
capabilities so that they are equipped to drive better business 
into the future. Quality engineering is a big practice at 
Marlabs. We primarily focus on QA engineering 
transformation during the DevOps phase. Furthermore, we 
provide end-to-end services digital services. 

Over 75% of our resources are certi�ed 
professionals. This enables us to provide enormous 
value in terms of test cycles and test optimization 
delivery. This has resulted in over 20%+ savings for 
our clients.Building prefabricated data sets 

Today’s rapidly shifting technological landscape has pushed 
customers to change their strategies on adopting digital 
capabilities. Seamless, best-in-class software development 
and testing now need to be revamped with increasing agility 
and shorter time-to-market. With these constantly evolving 
tenets, there is ever-increasing pressure on QA teams to 
deliver timely results. With Marlabs as your digital 
transformation partner, we can help you create an ecosystem 
that stays in sync with the evolving ask of technological 
challenges. 

Thank You

The live demo for this whitepaper can be found on our 
website. For more information on how to re-imagine your 
business with the power of Digital, get in touch with us at 
digital@marlabs.com.
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Priya Nichani  
Technical Lead
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About Marlabs
Marlabs designs and develops advanced digital solutions that help its clients improve business 
outcomes swiftly and precisely. It succeeds by harnessing the power of the Digital Collective™, 
which brings together design-led digital innovation with human experience, composable digital 
platforms, and a collaborative ecosystem of �rst-class technology partners and innovators. 

Marlabs is headquartered in New Jersey, with of�ces in the US, Germany, Brazil and India. Its 
2500+ global workforce includes highly experienced technology, platform, and industry 
specialists from the world’s leading technical universities. 

Marlabs Inc.(Global Headquarters) One Corporate Place South, 3rd Floor, Piscataway, NJ - 08854-6116, 
Tel: +1 (732) 694 1000 Fax: +1 (732) 465 0100, Email: contact@marlabs.com

youtube/marlabsincfacebook.com/marlabsinc linkedin.com/marlabsinc twitter.com/marlabs

Visit us online at www.marlabs.com


