driving digital agility

Generating and publishing
Cognos based dashboards to
SharePoint portal aids datadriven decisions
Client

Challenge

Our client is a leading
international network of
quality, innovative
institutions of higher
education. Their network
of more than 65
accredited campus-based
and online universities
offers undergraduate and
graduate degree
programs to more than
750,000 students, who
are part of an
international, academic
community that spans 29
countries.

The client needed a single, integrated, and Web-based information
management system to generate reports, dashboards, and
scorecards. They depended on different applications to generate
reports resulting in inconsistency across divisions. Reports were
generated in multiple styles and formats, making it challenging to
organize and integrate information. The client also wanted timely
access to information in a reliable format. This required the use of
Cognos to create reports, dashboards, and scorecards and publish
the same to SharePoint.

Marlabs Solution
Marlabs rolled out the DW-BI solution for the client considering the
challenges faced. We extracted the key data points that were needed
to populate the scorecard metrics and dashboard KPIs and
transformed and loaded into the existing data warehouse using SQL
Server Integration Services. We also created reports, scorecards,
and dashboards for the client users to monitor and track the
admissions and enrollment process using ReportStudio and
MetricStudio. Marlabs also converted the Cognos reports and
dashboards into Web Parts that could be integrated into the client’s
existing SharePoint portal.
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Benefits
 Significant increase in user adoption
 Assisted users in making data-driven
decisions
 Identified the key metrics that needed
to be tracked
 Scorecards enabled line managers to
track and monitor their actual
performances against the planned and
budgeted numbers

Technologies





Cognos 8.x BI Suite
SQL Server Integration Services (SSIS)
Cognos Connection
SharePoint Server

Marlabs helps drive digital agility for our clients. We deliver innovative business solutions using digital technologies such as cloud, mobile, analytics, Internet of
Things, and social. With a dedicated team of over 2,100 associates, a network of delivery centers in USA, Canada, Mexico and India, and strong partnerships with
industry leaders, Marlabs offers a wide range of IT services across industries. Through our emphasis on quality driven by CMMi, PCMM, ISO 9001-2000, ISO 27001
and SSAE 16 Type II best practices and a customer-centric client engagement model, Marlabs has achieved a dependable track record of meeting high standards of
excellence in every customer engagement. This has resulted in several awards and recognitions, including being consistently ranked in the Deloitte Technology Fast
50 and Fast 500 programs. Marlabs is headquarted in New Jersey, United States.
For more information: please call us at +1(732)-694-1000 or email us at sales@marlabs.com • USA | Canada | Latin America | India | Malaysia • www.marlabs.com
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